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Youth Leadership in Hong Kong: An Assessment  

 

Abstract 
In light of recent events, Hong Kong was transformed into a city of clashes and political disagreements. 

Peaceful protests started the journey in early 2019, then escalated into many more conflicts on the 

streets, in schools, in the workplace, and even in private homes. Pro-democracy protesters who bear 

ideals of their future and their freedom seem much younger and more reckless in presenting their 

demands compared to political activities years ago. In view of the new generation of active participants 

in political activities – whose numbers include persons even younger than student activist and politician 

Joshua Wong1 –, the paper assesses the possible positive and negative social changes that the crowd 

of teenage power could bring through the course of an ongoing leaderless movement that caught the 

world’s attention in recent months. 

 

 

 

Introduction 

 

Since June 2019, the extradition bill that allowed the extradition of criminal suspects 

from Hong Kong to mainland China has sparked countless protests. Fearing the bill 

would erode the judicial independence and liberty of Hong Kong, millions of people 

marched on the streets to show their discontent with the government. The protesters 

formulated five demands, which are: 1) withdrawal of the extradition bill, 2) an 

independent commission inquiry into police brutality, 3) retraction of the “riot” 

characterization of the movement, 4) amnesty for arrested protesters, and 5) universal 

suffrage on the Legislative Council and the Chief Executive election. Even though later 

the extradition bill that prompted the movement was withdrawn, the other four 

demands were ignored by the government. Until today, furious protesters still hit the 

streets on weekends to call for freedom and democracy. Peaceful demonstrations 

gradually shifted into violent clashes between police and protesters after instances of 

police using excessive force on protesters.  

 

The Hong Kong Pro-democracy protests have been described as a “leaderless 

resistance”.2 Unlike other political movements, there is no prominent figure to lead the 

protests. Most of the rallies and demonstrations are launched by ordinary citizens who 

promote the events through social media. Although protesters were masks which hide 

their identities, it is well known that young people are the biggest segment of the 

protest camp and are often in the frontlines. Demographics show that 57.7% of the 

protesters are under 29 years old.3 The political crisis has made young people 

 
1 23-year old student activist, the secretary general of “Demisistō”, a pro-democracy party in Hong 
Kong.  
2 Ewing, Kent, “No poster boy, no organisers: Hong Kong leaderless resistance faces a leaderless 

government”, URL= https://www.hongkongfp.com/2019/09/02/no-poster-boys-no-organisers-hong-
kongs-leaderless-resistance-faces-leaderless-government/, last visited on 1/20/2020. 
3 Sum, Lok-kei, “Young, educated and middle class: first field study of Hong Kong protesters reveals 

demographic trends”, URL= https://www.scmp.com/news/hong-kong/politics/article/3022345/young-
educated-and-middle-class-first-field-study-hong-kong, last visited on 1/20/2020. 

https://www.hongkongfp.com/2019/09/02/no-poster-boys-no-organisers-hong-kongs-leaderless-resistance-faces-leaderless-government/
https://www.hongkongfp.com/2019/09/02/no-poster-boys-no-organisers-hong-kongs-leaderless-resistance-faces-leaderless-government/
https://www.scmp.com/news/hong-kong/politics/article/3022345/young-educated-and-middle-class-first-field-study-hong-kong
https://www.scmp.com/news/hong-kong/politics/article/3022345/young-educated-and-middle-class-first-field-study-hong-kong
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perceive flaws in Hong Kong’s administrative system and caused them to be seriously 

concerned about the future of Hong Kong after 2047, that is, the year when the 1997 

constitution expires. The ongoing movement has encouraged young people to take 

initiative to become leaders in an unconventional way.  

 

This paper will study the behaviors of Hong Kong young protesters in recent political 

activities to critically examine the leadership qualities that they show.  

 

Methodology 

 

To explain the ongoing political movement and its potential in shaping next-generation 

leaders in detail, the Social Change Model of Leadership Development (“SCM”)4 is 

used as a measurement of the overall actions displayed by Hong Kong protesters 

throughout demonstrations and clashes, big and small. 

 

SCM is a leadership development model that is inclusive. According to the model, 

leadership is not necessarily a position that one occupies but a role which one plays 

under varying circumstances. Anyone can be a leader. The model identifies and 

fosters seven leadership qualities grouped into four types of values, namely: 

Consciousness of Self, Congruence, and Commitment (individual values); 

Collaboration, Common Purpose, and Controversy with Civility (group values); and, 

finally, Citizenship (social value). In continuation, we shall explain each of these 

qualities and critically examine the leadership shown by young protesters following 

this seven-fold characterization of leadership. 

 

Consciousness of Self 

 

Consciousness of self is described as “awareness of the beliefs, values, attitudes, and 

emotions that motivate one to take action”5. Having consciousness of self marks the 

beginning of one being a leader that is working towards social change.6 Self-

consciousness is the key to be an effective leader. It is only through self-discovery that 

one can feel moved to collaborate with other members of the group productively7.  

 

The cultivation of the identity “Hong Kongers" among young people motivated them to 

participate in recent political events. A survey conducted by the University of Hong 

Kong showed that the percentage of young people (18-29 years old) identifying 

 
4 “The Social Change Model of Leadership Development | Central Michigan University”, URL = 

https://www.cmich.edu/ess/residencelife/Pages/social-change-model.aspx, last visited on 1/20/2020. 
5 “Social Change Model of Leadership Development | Drexel University”, URL = 

https://drexel.edu/studentlife/get_involved/leadership_development/About/social-change/, last visited 
on 1/21/2020. 
6 Astin, Alexander; Astin, Helena, A Social Change Model of Leadership Development: Guidebook 

(Version III), Higher Education Research Institute, University of California, Los Angeles, 1996 
7 Astin, Alexander; Astin, Helena, A Social Change Model of Leadership Development: Guidebook 

(Version III), Higher Education Research Institute, University of California, Los Angeles, 1996 

https://www.cmich.edu/ess/residencelife/Pages/social-change-model.aspx
https://drexel.edu/studentlife/get_involved/leadership_development/About/social-change/
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themselves as Hong Kongers hit record high after the anti-government protests 

happening in June. According to one survey, 75% of young people consider 

themselves as Hong Kongers, while only 2.7% of young people regarded themselves 

as Chinese8. As more young people identified themselves as Hong Kongers than plain 

Chinese, their concerns shifted primarily towards what benefits Hong Kong the most, 

but not to help achieve the “Chinese dream”. Increasingly, Hong Kong young people 

hold negative views against China due to its regime’s one-party rule and the apparent 

lack of protection of human rights. While “One Country, Two Systems” is implemented 

in Hong Kong, it seemed to the young that the Chinese authority focuses more on 

“One Country” while overlooking the “Two systems” that differentiates Hong Kong from 

China. It is “Two systems” which Hong Kong young people seek to defend through 

political activities.   

 

Hong Kong young people value political freedom and democracy and thus participate 

in protests. They believe it is an important part of their social identity and fear that the 

extradition bill would threaten this in Hong Kong as the bill would enable the Chinese 

government to arrest people marked as offenders of the Communist regime. With the 

Chinese government seeming to insert more control over Hong Kong, young people 

felt the responsibility of standing up to protect political freedom. Although the anti-

government protest started with the extradition bill, it quickly escalated into demands 

for universal suffrage. Young protesters hope to have the capacity to directly elect the 

Chief Executive and all members of the Legislative Council. They participate in the 

movement with the belief that doing so will protect Hong Kong’s liberty and pursuit of 

democracy. 

 

In sum, we believe that young Hong Kongers manifested consciousness of self in 

appropriating political freedom and democracy as important aspects of their social 

identity.  

 

 

Congruence 

 

Congruence refers to the consistency between one’s behaviors and beliefs. Being 

congruent also means to think, feel, and act with genuineness, authenticity, and 

honesty toward others9. Young protesters in Hong Kong are fighting for the five 

demands ultimately hoping to achieve democracy so as to create a fair and justice 

society.  

 

Over the past 8 months, the young protesters have been chanting the slogan “Five 

demands, not one less” as objectives of the movement and seem intent not stopping 

 
8 “People’s Ethnic Identity | Public Opinion Programme, University of Hong Kong”, URL = 

https://www.hkupop.hku.hk/english/popexpress/ethnic/, last visited on 1/22/2020. 
9 Wagner, Wendy, “The social change model of leadership: A brief overview”, in Leadership, 11 

(1996), pp. 8-10. 

https://www.hkupop.hku.hk/english/popexpress/ethnic/
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until the five demands are fully met. To achieve this, they used different strategies to 

urge the government, foremost of which is joining mass marches. The June 9, 2019 

protest was attended by 1.03 million people and marked the start of the ongoing pro-

democracy protest. A chain of events followed. One week later, 2 million people 

marched from Victoria Park to the Central Government Offices. University students 

organized school strike. Thousands of university students joined a school boycott in a 

public university on the first day of school.10 Meanwhile, in various secondary schools, 

students set up concern groups and used social media to promote the movement. 

Young protesters thus took action to urge the government to meet the five demands 

and gain public support for their cause.  

 

While the majority of the young protesters behaved congruently, there are examples 

in which protesters did not act with congruence. For instance, some radical young 

protesters deemed it necessary to use violent means, such as  setting up road blocks 

or  destroying public facilities like traffic lights during  weekly or monthly mass marches. 

They claimed that they did it to slow down the traffic, so peaceful marchers could leave 

the scene as soon as possible and avoid police arresting them. Even though their 

actions are backed up with good cause, they lead to unwanted consequences. 

Smashing traffic lights would disrupt the traffic severely. Inevitably, people would get 

hurt due to chaotic traffic. From this particular example, it is clear that some actions 

done by the young protesters did not seem consistent with their beliefs. Some actions 

were not helpful to achieve the five demands and caused great inconveniences to the 

public. These seemed to contradict their objective of making positive changes to the 

society. 

 

Commitment 

 

The psychic energy which drives people to serve and pay effort to a certain action is 

recognized as commitment.11 The movement has lasted for 8 months and is still 

counting, showing the strong aspiration of protesters to have a clear boundary of “One 

Country, Two Systems” and the right to choose their Chief Executive.  Thus far, more 

than 7,000 protesters have been arrested, 40% of whom are secondary and university 

students, while 1,092 others have been charged. Despite this, young protesters 

continue to devote themselves to the movement12. The most common charges include 

rioting, arson, and possession of weapons. Protesters convicted for rioting can face a 

maximum ten-year jail sentence. The consequences are terrifying but they still did not 

stop the protests. As two young women interviewed by the Atlantic said, “If we give 

 
10 Hollingsworth, Julia; Hu, Caitlin, “Hong Kong students strike on first day of school”, URL = 

https://edition.cnn.com/asia/live-news/hong-kong-student-strike-live-blog-sept-2-intl-hnk/index.html, 
last visited on 2/2/2020.  
11 “The Social Change Model of Leadership Development | Central Michigan University”, URL = 

https://www.cmich.edu/ess/residencelife/Pages/social-change-model.aspx, last visited on 1/20/2020. 
12 Pang, Jessie; Saito,  Mari, “Arrested Hong Kong protesters stuck in limbo as cases grind forward”, 

URL= https://www.reuters.com/article/us-hongkong-protests-arrestees-insight/arrested-hong-kong-
protesters-stuck-in-limbo-as-cases-grind-forward-idUSKBN1ZM0LD, last visited on 1/24/2020. 

https://edition.cnn.com/asia/live-news/hong-kong-student-strike-live-blog-sept-2-intl-hnk/index.html
https://www.cmich.edu/ess/residencelife/Pages/social-change-model.aspx
https://www.reuters.com/article/us-hongkong-protests-arrestees-insight/arrested-hong-kong-protesters-stuck-in-limbo-as-cases-grind-forward-idUSKBN1ZM0LD
https://www.reuters.com/article/us-hongkong-protests-arrestees-insight/arrested-hong-kong-protesters-stuck-in-limbo-as-cases-grind-forward-idUSKBN1ZM0LD
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up, there will be no future for us anyway. We might as well go down fighting”13. Another 

21-year old student victim wrote before dying that “even though we have been resisting 

for a long time, we can never forget our beliefs and must keep on persisting…”14 Such 

resolve moved young protesters to become more committed and strengthened the 

intensity of the movement. While extreme ways like committing suicide should not be 

condoned, the incident clearly shows their determination in fighting for something they 

consider importantAs a whole, young protesters have been willing to put their  aside 

as their lesser priority and put in time and effort, possibly risking their future in  for the 

fulfillment of the “five demands”. 

 

Unprecedentedly high intensity of young protesters in political engagement was 

motivating everyone to become their own leaders. While everyone is exercising strong 

commitment, it opens the door to achievement as strong commitment led to practical 

actions.  Young protesters thus demonstrated a high sense of responsibility for their 

future, and their commitment was seen in their action and persistence.  

 

Collaboration 

 

Collaboration refers to the process of engaging in collective intelligence and 

contributing to a team to achieve results that require common effort15. In recent political 

activities, it is not uncommon to see seamless collaboration among young protesters 

in terms of planning for people-initiated tactics, organizing demonstrations, and 

assisting each other in when clashes take place. Each one chooses the position in 

which he or she can contribute to the movement, according to their abilities.  

 

Although the movement is leaderless, there were various positions responsible for 

different duties in different protests. Frontline protest positions which meant 

confronting riot police were taken up by university or even secondary school students. 

We think it helpful to describe the different positions through which young protesters 

collaborate in the movement. There are five positions: 

 

1)    The radical fighters 

Protesters who used aggressive means. Usually dressed in black with yellow helmets 

and gas masks, they threw Molotov cocktails, set up barricades, and directly clashed 

 
13 Tufekci, Zeynep,  “The Hong Kong Protesters Aren’t Driven by Hope”, URL= 

https://www.theatlantic.com/international/archive/2019/11/escalating-violence-hong-kong-
protests/601804/, last visited on 1/21/2020. 
14 Grundy, Tom, “21-year-old Hong Kong student falls to her death in Sheung Shui, leaving message 

opposing extradition law”, URL= https://www.hongkongfp.com/2019/06/29/21-year-old-hong-kong-
student-falls-death-sheung-shui-leaving-message-opposing-extradition-law/, last visited on 1/24/2020. 
15 Laufer, Alexander, Terry Little, Jeffrey Russell, Bruce Maas. Becoming a Project Leader : Blending 

Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects, Palgrave Macmillan, 
[n.pl.] , 2017. 

https://www.theatlantic.com/international/archive/2019/11/escalating-violence-hong-kong-protests/601804/
https://www.theatlantic.com/international/archive/2019/11/escalating-violence-hong-kong-protests/601804/
https://www.hongkongfp.com/2019/06/29/21-year-old-hong-kong-student-falls-death-sheung-shui-leaving-message-opposing-extradition-law/
https://www.hongkongfp.com/2019/06/29/21-year-old-hong-kong-student-falls-death-sheung-shui-leaving-message-opposing-extradition-law/
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with riot police.16  Some of them vandalized Chinese-owned shops as well as subway 

stations. 

 

2)    Tear gas team 

When the police fired rounds of tear gas for crowd control, the tear gas team moved 

around to extinguish tear gas that has been fired. They did this by covering tear gas 

canisters with traffic cones and pouring water inside the cone to keep gas from 

spreading17. Their work secured frontline cordons and enabled peaceful protesters to 

leave  safely. 

 

3)    Sentinel 

Sentinels were responsible for guarding zones prone to clashes. They pass real-time  

information (like number of police, their  location, types of weapons and vehicles) 

through social media or  by shouting to the crowd. This allows protesters to leave 

safely before violent clashes take place. 

 

4)    Student reporters 

Many Hong Kong universities have press committees which are composed of student 

reporters. In protests, they carry live-stream cameras around demonstration scenes 

and try to keep the public informed.  

 

5)    Volunteer first aiders 

Young people with valid first aid qualifications to participate in the movement by 

providing emergency service to wounded frontline fighters or peaceful demonstrators.  

 

In the protests of the past months, all the above positions worked together without a 

designated leader. Each group decided their operation plan and coordinated with other 

teams. Multiple talents and ideas were exchanged for mutual help, such as faster 

methods to put off tear gas , and better strategies. Although many people have 

reservations about aggressive protest methods, youngsters in the movement clearly 

demonstrate capacity for collaboration.  

 

Common Purpose 

 

Throughout the long months of the leaderless movement, young protesters have been 

sharing the over-arching goal of defending freedom and democracy. This ultimate aim 

facilitates that protesters attain a higher level of trust, thus encouraged collective 

participation in the movement. Although there were never any leaders clearly stepping 

 
16 Iain, Josie, “Hong Kong Protesters, the Frontline Fighters”, URL= 

https://www.bloomberg.com/news/articles/2019-12-04/the-hong-kong-protesters-are-the-frontline-
fighters, last visited on 1/23/2020. 
17 Hamdi, Pierre, “In Hong Kong, protesters use traffic cones as a shield against tear gas”, URL= 

https://observers.france24.com/en/20190805-hong-kong-traffic-cones-shield-against-tear-gas, last 
visited on 1/23/2020. 

https://www.bloomberg.com/news/articles/2019-12-04/the-hong-kong-protesters-are-the-frontline-fighters
https://www.bloomberg.com/news/articles/2019-12-04/the-hong-kong-protesters-are-the-frontline-fighters
https://observers.france24.com/en/20190805-hong-kong-traffic-cones-shield-against-tear-gas
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in to lead every activity and constantly promote values, protesters were able to work 

towards the same goal. 

 

Various factors and situations have acted as the catalyst to the formation of common 

purposes, such as:  

 

1)    Political condition 

Lives of Hong Kong young protesters will be seriously affected after 2047 when “one 

country, two systems” officially ends and communist system will replace the capitalist 

system18. The central government’s tightening control over the legal and 

administrative systems of Hong Kong is strongly felt, making Hong Kong people, 

especially the young ones, feel that their fundamental rights and freedom are at risk. 

As a result of stronger political awareness, they share the common goal of opposing 

authoritarian government. 

 

2)    Influence of social media 

In this leaderless movement, protesters utilized a local online forum called LIHKG, 

which is similar to the American platform Reddit. Through this means, they initiate, 

communicate, and coordinate demonstrations.19 Anyone can propose an action with 

concrete information like time, purpose, venue etc. Other users can vote new 

proposals up or down. Instead of looking up to a single leader, citizens can discuss 

freely in the forum and look for common grounds. For the first time, everyone was 

actively engaged in finding common values, which is an exercise of self-leadership. 

  

Apart from the overarching goal, all demonstrations or actions were conducted with 

specific purposes. For example, to disrupt business activities of China, Chinese-

funded enterprises were targeted; to put pressure on the government by increasing its 

operation costs, protesters  blocked roads in main districts to ; to raise international 

attention to the current issue, a city-wide human chain was formed . Some tactics were 

peaceful, others more controversial. What is clear, however, is that young protesters 

shared underlying beliefs. Recognizing the collective mission put each member on one 

single track heading to the compromised purpose. Fight for freedom and democracy 

has been the common goal of Hong Kong young demonstrators and motivated them 

in their actions.  

 

 

Controversy with Civility 

 

 
18 Wilson, John, “‘One country, two systems’ can continue past 2047 but the conversation has to start 

now”, URL= https://www.scmp.com/comment/opinion/article/3033709/one-country-two-systems-can-
continue-past-2047-conversation-has, last visited on 1/20/2020. 
19Ag, Magnus, “‘Inside Hong Kong’s Leaderless Uprising”, URL= 

https://thediplomat.com/2019/10/inside-hong-kongs-leaderless-uprising/, last visited on 1/20/2020. 

https://www.scmp.com/comment/opinion/article/3033709/one-country-two-systems-can-continue-past-2047-conversation-has
https://www.scmp.com/comment/opinion/article/3033709/one-country-two-systems-can-continue-past-2047-conversation-has
https://thediplomat.com/2019/10/inside-hong-kongs-leaderless-uprising/
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To uphold civility despite diverging views, one should bear the ability to raise 

reasonable demands and negotiate for a consensus among each other using peaceful 

methods such as meeting privately or conducting sessions facilitated by a third party. 

During the protests, other than brow-raising issues of potential overuse of force of the 

police and controversial property destruction by the protesters, tons of news revolve 

around clashes between protesters and those who oppose their views. One of the 

most intense confrontations was the Yuen Long train station attack on the night of 21st 

July 201920. 

 

Sparks of disagreements between similarly viewed protesters could also be seen. 

Among protesters, many controversies arose as ways of voicing out began to diverge 

from simply joining peaceful rallies, to boycotting unsupportive companies and stores, 

and to such extent as to breaking property or using molotov cocktails. On one 

occasion, a pro-democracy crowd were divided as to how to treat an undercover 

Chinese journalist in their midst21. These incidents suggest that young protesters are 

struggling with the aspect of controversy with civility. There is tendency to be hostile 

with outsiders of the movement. 

 

Citizenship 

 

Hong Kong has a complicated history. It was a British colony for over 100 years and 

was handed over to the rule of the People’s Republic of China on July 1, 1997. Now 

beginning its 23rd year since the handover, citizens of Hong Kong expressed difficulty 

in identifying their origin. HKPORI (Hong Kong Public Opinion Research Institute) has 

been carrying out polls since 1997 to track Hong Kong people’s opinions of their ethnic 

identity22. 

 

According to the opinion chart on identifying oneself as a Hong Konger/ Chinese/ 

Chinese in Hong Kong/ Hong Konger in China (per poll)23, a surge in identifying 

oneself as a Hong Konger (52.9%) was discovered in the survey between 17th and 

20th June 2019, only days after two consecutive weekends of huge demonstrations 

against the extradition bill and the start of clashes between protesters and police. 

While people who recognize themselves as Chinese had since reached a new low at 

 
20 In which suspected gangsters dressed in white t-shirts claimed to “defend their homeland” and 

attacked commuters who arrived at the station indiscriminately after a mass protest on the same 

afternoon.  

21 CNA, “Hong Kong airport protesters tie up man later identified as Global Times 
reporter”, URL = https://www.youtube.com/watch?v=J4GXZOss6J4, last visited on 
1/31/2020 
22 “民情圖表 Opinion Charts — PORI 香港民意研究所”, URL= https://www.pori.hk/opinion-charts-3, 

last visited on 1/26/2020 
23 “highchart (You would identify yourself as a Hong Konger/ Chinese/ Chinese in Hong Kong/ Hong 

Konger in China (Per Poll))”, URL = 
https://www.hkupop.hku.hk/pori_table_chart/EthnicIdentity/Q001/Q001_chart.html, last visited on 
1/26/2020. 

https://www.youtube.com/watch?v=J4GXZOss6J4
https://www.youtube.com/watch?v=J4GXZOss6J4
https://www.pori.hk/opinion-charts-3
https://www.pori.hk/opinion-charts-3
https://www.hkupop.hku.hk/pori_table_chart/EthnicIdentity/Q001/Q001_chart.html
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10.8%). A survey done in December 2019, a week after the landslide victory of pro-

democracy camp and localist groups in the District Council elections showed that the 

percentage of people identifying themselves purely as Hong Kongers continued to rise 

(55.4%) while other choices continued to drop. 

 

With reference to the opinion chart mentioned above, relevant events happening in 

Hong Kong have seemed to directly influence Hong Kong people’s perception of how 

they belong in the community. 

 

The genuine reasons Hong Kong people preferring to identify themselves as Hong 

Kongers from mere numbers. One thing is clear, however, that Hong Kong people 

prefer to differ themselves from China. They are distanced from its governing system 

and value the level of autonomy and way of living compared to mainland citizens. 

By emphasizing the place of origin or the place that one lives in, one defines and 

includes the place mentioned as a vital part of oneself, almost as important as one’s 

interest, occupation, or role in one’s family. The sense of being a Hong Konger is how 

Hong Kong citizens express their love and responsibility for their home. 

 

Bondarevskaya proposed a citizenship identity model24 in which 1) citizen values 

(most stable component), 2) citizenship attitudes, 3) citizenship activity, and 4) 

behavior in concrete situations are four layers of content in ascending unstableness 

to changes. 

 

As discussed above, the first layer of citizenship is shown in how Hong Kong protesters 

identified common values of freedom and democracy and worked together to defend 

these. 

 

The second layer of the model, citizenship attitude, is vaguer. At least the large portion 

of young citizens engaged in the pro-democracy protests are united in standing by the 

five demands and act in every way possible to achieve their ideals. 

 

This, then, links to the next layer of citizenship activity, which young Hong Kong 

protesters showed by actively joining and initiating demonstrations. The outer layer, 

behavior in concrete situations, is the most difficult to define as citizens do vary despite 

shared views. We have seen, for example, that there are radical protesters who use 

more violence, and protesters who prefer peaceful means. 

 

As a critical point, the citizenship identity model overlooks the key component of 

political trust. Protests arose and are likely to continue due to the public’s distrust in 

 
24 Bondarevskaya, Irina, “Citizenship Identity Model”, in Proceedings of the 4th international scientific 

and practical seminar: Psychology of political and economic self-constitution (2016), en URL = 
https://ssrn.com/abstract=2890020, last visited on 1/31/2020. 

https://ssrn.com/abstract=2890020
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the government. In the end, given Hong Kong’s complex history and unique situation, 

there is as yet no suitable criterion for measuring the Hong Konger identity. 

 

 

Discussion and Self-criticism 

 

Returning to SCM, leadership is a process, and the ultimate goal of leadership is to 

foster positive change, to make a better society for oneself and others25. When 

assessing the leadership qualities of young protesters in Hong Kong, it is crucial to 

note the positive social changes they brought to society.  

 

As active members in the movement, young protesters showed dedication and 

determination for the common good. For many years, Hong Kongers felt that politics 

was only for older people of colonial elites.  The young protesters drew attention to the 

need to fight for freedom, and their involvement in the movement influenced more 

people to be politically engaged.  

 

he identity of Hong Kong has never been stronger, so is the sense of responsibility for 

the future of Hong Kong. The District Council in November 2019 was the most 

participated election in the history of Hong Kong with voters turnout rate reaching 71%, 

that is, 24% higher than the 2015 election..26 The high turnout indicates the increased 

political engagement of Hong Kongers. Under the influence of the young protesters, 

people are more willing voicing out their opinions and make changes to government 

administration. 

 

In spite of bringing positive changes to the society, the young protesters could improve 

in other domains of leadership so as to make their cause more effective.  

 

The young protesters in Hong Kong are well aware of their beliefs and take proper 

actions to fight for greater freedom and democracy. Yet, violence may have been 

excessive or unnecessary in some instances. Radical protesters smashing public 

facilities and private properties in the name of defending freedom are their own acts 

of coercion and oppression27.  As mentioned, some actions do not align with core 

beliefs and show lack of congruence. Violent actions push some people away from 

supporting  protesters, thus creating more divided groups in society. To improve this, 

radical protesters must acknowledge the repercussions of extreme and reckless 

 
25 “Social Change Model of Leadership | University of San Francisco”, URL= 

https://myusf.usfca.edu/sle/leadership-resources/social-change-model, last visited on 2/3/2020. 
26 “2019 District Council Elections saw a record breaking voter turnout rate | Varsity”, URL= 

http://varsity.com.cuhk.edu.hk/index.php/2019/11/2019-district-council-elections-saw-a-record-
breaking-voter-turnout-rate/, last visited on 2/5/2020. 
27 Cao, W, “Hong Kong protesters seeking greater freedoms risk destroying everyone else’s”, URL= 

https://www.scmp.com/comment/letters/article/3037513/hong-kong-protesters-seeking-greater-
freedoms-risk-destroying, last visited on 2/2/2020. 

https://myusf.usfca.edu/sle/leadership-resources/social-change-model
http://varsity.com.cuhk.edu.hk/index.php/2019/11/2019-district-council-elections-saw-a-record-breaking-voter-turnout-rate/
http://varsity.com.cuhk.edu.hk/index.php/2019/11/2019-district-council-elections-saw-a-record-breaking-voter-turnout-rate/
https://www.scmp.com/comment/letters/article/3037513/hong-kong-protesters-seeking-greater-freedoms-risk-destroying
https://www.scmp.com/comment/letters/article/3037513/hong-kong-protesters-seeking-greater-freedoms-risk-destroying
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behaviors. They should make appropriate judgments about which actions are 

contribute to the cause, and which ones contradict their beliefs.  

 

Although most protesters are highly committed to the movement, some ways of 

proving determination, such as suicide, are certainly incorrect. When suicide attempts 

go viral, it may result in copycat behavior and serious mental health crisis among 

young protesters. Clarence Tsang, the chief executive of Samaritan Befrienders, a 

suicide prevention group, said that the number of calls received by the group between 

June and July 2019 (the first month of protests) was about five times higher than that 

from March to May28. It is dangerous for young minds to underrate the value of lives 

and allow negative thoughts to predominate over their rationality. 

 

Although young protesters are divided into different teams, handling different duties 

and cooperating with one another in the movement, the propriety of their actions 

remains controversial for some. The majority of young people are easily affected by 

their peers in terms of behavior, and may impede their self-assessing ability. For 

example, even if the radical fighters at the frontline are proposing or performing some 

overly violent actions which have deviated purposes, some youngsters are still willing 

to support and cooperate with them unconditionally, thus encouraging violence. 

Instead of drawing a line between what should and should not be done, sometimes 

they blindly jump on the bandwagon without critical thinking.  To avoid manipulating 

and being manipulated by others, it is important to stop and think deliberately before 

acting.  

 

 

Conclusion 

 

With the help of the SCM, we could, therefore, infer the level of leadership shown by 

protesters in recent events in Hong Kong and evaluate the possible social change it 

could bring. 

 

From the actions of the Hong Kong protesters, they have demonstrated commendable 

perseverance as the days went on, which fulfilled the criteria such as Consciousness 

of Self, Congruence, and Commitment. Activities throughout the long months also 

demonstrated public collaboration in which participants shared their common purpose 

to carry on with the protests. The people could establish a stronger sense of identity 

in supporting each other. But, to demonstrate better leadership, protesters need to 

make refined decisions and negotiate calmly through communicating in a civilized 

manner. 

 

 
28 Xinqi, Kanis, “Hong Kong extradition protests could trigger a mental health crisis, experts warn”, 

URL= https://www.scmp.com/news/hong-kong/politics/article/3017177/experts-warn-mental-health-
crisis-triggered-extradition, last visited on 1/26/2020. 

https://www.scmp.com/news/hong-kong/politics/article/3017177/experts-warn-mental-health-crisis-triggered-extradition
https://www.scmp.com/news/hong-kong/politics/article/3017177/experts-warn-mental-health-crisis-triggered-extradition
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By and large, positive social change influenced by a bigger amount of political 

engagement of Hong Kong people and sense of responsibility for the future could be 

clearly seen as the voter turnout rate in the last District Council election has risen to 

its highest. It is great news that the people of Hong Kong are willing to exercise their 

right to assembly and impress many around  the world about the power of people. 

Unfortunately, violent clashes and worrying acts of wrecking property fog up the real 

intentions of demanding rights and ideals. 

 

Protesters of Hong Kong have initiated a “leaderless movement”, in which in the roots 

of each person, every person could be a leader and influence the protest by defining 

one’s place in the movement. When everyone could be a leader of their own, things 

may become awry as arguments persist in a team. 

 

Whether to act alone and finish it in minutes or to stop and discuss for many hours is 

always the crucial question at hand. What could be done to generate the most 

beneficial outcome or to avoid collateral consequences is also debatable as each of 

the results might come from the same cause. To be in a team, one must be both a 

leader and a follower, to lead and to listen, to guide and to give support, to organize 

and to object at times. 

 

There is not yet a true and simple path to explain and teach the ways to protest. But 

through the hardships and turmoil Hong Kong has faced, there is hope in seeing a 

new generation of leaders born from mistakes and scars, to success and healing. 
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